Bulldcorp
Quality Policy

Our Quality Management System supports Buildcorp's strategic objectives by considering relevant external
factors, including climate change and stakeholder expectations, to drive effective quality planning, risk
management, and continual improvement. We use a Quality Management System certified to ISO9001.

OBJECTIVES

This policy, its related Quality Management System and Framework provide the basis for:

Promoting a quality-focused culture and ethical behaviours throughout Buildcorp, ensuring quality principles
are understood, valued, and demonstrated at all levels of the organisation.

Maintaining high standards of work that, where possible, exceed client expectations

Enhancing Buildcorp’s reputation for quality work

Eliminating fundamental technical construction errors from arising during and post construction

Ensuring all staff understand their responsibilities, authorities, and contribution to Buildcorp's quality culture.

Enabling a defect-free handover.
COMMITMENT

To achieve these goals, our policy is to:

Use our Quality Management Framework to encourage supply chain and end user collaboration to
reduce risk and variation, identify opportunities for improvement and promote continual learning from
past mistakes.

Ensure all employees, subcontractors and relevant stakeholders understand their responsibilities for quality,
ethical behaviours, and contribution to Buildcorp's quality culture.

Consider organisational context, stakeholder expectations, climate-related factors, risks, and opportunities
when planning, implementing, and improving our Quality Management System

Use our collaborative, mobile quality management system ‘Procore’ to proactively identify and mitigate any
potential defective workmanship at any stage of the project cycle.

Use quality planning tools over the life of each project.
Continuously train project teams, clients, consultants, and subcontractors in quality management.

Monitor and improve the performance, suitability, and effectiveness of our quality system.

RESPONSIBILITY & ACCOUNTABILITY

Senior management is accountable for Buildcorp's quality performance and for fostering a culture of quality,
integrity, ethical behaviours, and continual improvement, ensuring the Quality Management System remains
aligned with our strategic direction and organisational context.

Managers are responsible for implementing and maintaining effective quality management, promoting quality
culture and awareness, and proactively managing quality risks and opportunities. They provide the leadership,
supervision and training needed to ensure projects, business units and supply chain partners consistently
meet Buildcorp's quality standards.

APPROVAL & REVIEW

This policy, our Quality Management System and Framework, will be reviewed at least annually.
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